Reimagine the Workplace with Robotic Process
Automation (RPA)

The buzz around RPA (Robotic Process Automation) is undeniable, capturing
attention for all the right reasons. Let's simplify this: imagine a tool that streamlines
your repetitive tasks, paving the way for strategic thinking, innovation, and meaningful
interactions within your organization. This isn't a lofty dream but the reality of RPA.

In this article, we aim to demystify RPA, likening it to a journey through your favourite
narrative.

o We'll navigate the evolving world of RPA,

¢ Highlight transformative real-life case studies,

e Tackle the practicalities of integrating RPA into your workflow.

At the core, we'll uncover why RPA is a game-changer, particularly in finance, where
it's unlocking new opportunities for CFOs and beyond. Whether driven by curiosity or
a desire to enhance efficiency, join us as we delve into the compelling universe of
RPA, presented in a way that's insightful and accessible to all.

Part | - The Constant Evolution of RPA

The journey into the world of RPA is one of constant innovation and expansion,
revealing ever more sophisticated capabilities:

« Hyper-Automation: Imagine RPA not just as a standalone tool but as a part of an
elite team alongside Atrtificial Intelligence (Al) and Machine Learning (ML). This
powerful trio is revolutionizing the automation landscape, enabling the handling of
tasks that mimic human decision-making capabilities. From recognizing intricate
patterns to processing languages and learning from interactions, RPA is now
stepping into realms once thought exclusively human.

e Cloud Computing: The ascent of cloud-based RPA democratizes this advanced
technology, making it accessible and affordable for companies big and small. This
shift means that even the most modest businesses can now harness the efficiency
and scalability of RPA, without the barrier of large initial costs. It's a significant
leap towards leveling the playing field in the digital era.

« Industry-Specific Solutions: RPA is evolving to become more specialized,
crafting solutions that speak directly to the needs of various industries. With the
development of pre-built templates for automating standard processes in fields like
healthcare and finance, RPA is not just a tool but a customized solution, fine-tuned
to the unique challenges and opportunities of each sector.

As RPA continues to evolve, it stands not just as a testament to technological
advancement but as a beacon of opportunity, signalling a future where businesses
can operate with unprecedented efficiency, agility, and strategic insight.



Part Il - The case studies & Finance Application

Section A — Real World Benefits

RPA is about significant real-world benefits for your organization:

Boost Efficiency and Productivity: Free your employees from repetitive
tasks, and witness an average of 3.6 hours saved per week per employee.

Case Study: A leading healthcare provider used RPA to automate patient
insurance verification, saving over 10,000 employee hours annually, as well
as reducing the time required for ‘Inpatient Admission Process’ allowing staff
to focus on patient care.

Costs Saving: Many organizations have seenat least 10% cost
savings thanks to RPA's ability to streamline operations.

Case Study: A major financial institution automated its certain portions of loan
processing that required repetitive processes like financial statement analysis,
credit reports etc with RPA, achieving a 20% reduction in processing
costs and significantly faster turnaround times.

Accuracy and Compliance at the Forefront: Minimize human error
and ensure consistent compliance with regulations through automated
processes.

Case Study: A leading Indian Bank faced challenges with processing KYC
Forms. The Bank implemented RPA to receive documents, scan, process,
validate and create a document repository for KYC Forms. Reducing errors
significantly and ensuring compliance with industry regulations.

Elevate the Customer Experience: By automating back-office tasks, RPA
allows your front-office staff to deliver faster, higher-quality service, leaving
customers happier.

Case Study: A retail chain used RPA to automate order fulfilment, leading to
a 30% reduction in order processing time and increased customer
satisfaction.

Section B - Automating Finance: A Leap Towards Strategic Excellence

Continuing our journey through the transformative world of RPA, let's zoom in on one
of its most impactful arenas: Finance.

Needs:

Finance teams have always been great at documenting the past.

But today’s CFOs are also charged with helping the business create a new future.
They want the finance function to be less reactive and more proactive. They want to



help define business strategy and act as advisors to other teams and departments. To
get there, they need to streamline processes that span the enterprise. They need
better visibility into risk, cash flow, and performance. And to do all that, they need

automation.

Let’s take a closer look.

Automation isn’t just for the factory floor. Studies show that 40% to 60% of finance
processes can be automated. Software robots can help finance teams get their
hands on the data they need to steer the corporate ship through choppy waters. And
they can take the manual, tedious, and repetitive work off the finance team’s desks,

so they have the time to do what matters.
Areas where the automation is possibilities:

Purchase to Pay
Order to cash
Record to Report
Treasury

Ao~

1. Purchase to Pay

This means everything gets done quicker and
more accurately, which is good for keeping
suppliers happy and cutting down on mistakes.

Running a business means dealing with lots
of suppliers and vendors. If it's taking too
long to make orders, bring in new
suppliers, or handle bills, it might mean
things are a bit messy inside the company.
This can make it hard to look after your own
customers and stay competitive.

But there's a simple fix: automation. We have
software robots that can make things easier.
They check and add new suppliers quickly,
sort out bills fast, and make sure orders
and payments match up properly.

Automation targets

Purchase order entry and
delivery

Vendor Verification and Setup
Vendor Master - data
management

Vendor Queries / help desk
Invoice receipt and
classification

Invoice data extraction
Invoice Data entry and
Interface

Two- and three-way purchase
order/invoice/receipt matching
Non-purchase order invoice
coding

Vendor statement
reconciliation

2. Order to Cash Automation targets

Being ready to take payments is a basic part of |e Customer Data Setup
business. However, it's not as easy as it sounds. |e Customer Data

You have to handle a lot of tasks like making Management

sales orders, welcoming new customers, |« Billing/ Invoice

e Sales order entry




creating bills, processing payments, managing
your money, and keeping an eye on credit. Plus,
all these tasks involve dealing with a lot of
information, both organized and messy. This
information needs to be put into different
computer systems and checked to make sure
everything adds up correctly.

To make things faster and easier, businesses can
use automation. This means using computer
programs or robots to do some of the work, like

Collection Activity
(dunning)

Cash application and
Reconciliation

Credit Risk Management
Dispute verification and
resolution

Chargeback
Management

Daily cash review and
forecasting

gathering bank statements and entering
important data into the system that tracks the
money customers owe. These programs can also
help link payments received to the bills that were
sent out.

3. Record to Report

How is the business performing? Is the strategy paying off? Are any course
changes needed? They'’re big questions. And the C-suite and other leaders need
the information to answer them.

But the relevant data is scattered throughout the enterprise. It's housed in
multiple systems, some cloud based, some on-premises, some legacy. Some of
the data is structured—some is not. Traditionally, it’s been the finance team’s
job to collect that information from multiple systems, consolidate it, and
reconcile it. It takes time, but the sooner decision-makers have that big
picture, the quicker they can act.

Automation can accelerate the record-to report cycle and get business leaders and
stakeholders the answers they need faster. Software robots fill the gaps in a
patchwork of disparate systems and removes the manual work of integrating
data from multiple sources.

With automation, decision-makers get the perspective they need for data-driven
decisions on budgets, forecasts, strategies, and governance. And they get it
sooner, with all the detail they need to take quick action.

Automation Targets

Balance Sheet & Trial Balance Financial Closure Activity

Profit & Loss e Journal Entries

Cash flow e Fixed Asset & Depreciation
Variance Analysis e Provision & Allocations
Management Report ¢ Intern company Transactions
Statutory Reports & Reconciliations




4. Treasury Management

Maintaining liquidity, mitigating risk—it's an ongoing balancing act. Credit ratings,
exchange rates, interest rates, regulatory mandates—they’re all moving targets.
But the treasury team has to have a solid grip on all of them to manage
cashflow. And it’s critical to make the right decisions at the right time, based
on reliable, real-time data

Software robots can arm corporate treasurers with the information to
maintain liquidity, reduce the overall cost of funds, and mitigate operational
and financial risk. They can collect and consolidate data from multiple
sources— within and outside the enterprise to make sure the company meets
its financial obligations to employees, suppliers, lenders, and shareholders
and to make the best possible use of funds.

The bottom line: software robots can help the business keep working by

streamlining and simplifying working capital management. And they’re ready to get
started right now

Automation Targets

e Cashfow and credit risk| e Intercompany payments and reconciliation

management e Intercompany loans and interest
e Subsidiary bank account calculations

management e Foreign currency management and
e Bank account reconciliations hedging

Automation puts Finance in the driver’s seat

Finance teams really know what's going on in a business. They see the good parts
and the not-so-good parts. They're good at spotting where money's being spent
too much and where it might be needed more. They can also tell when there might
be a problem and know what to do about it. They're great at giving advice about the
company's plans and what it should do next. Also, using automation — like
computer programs that take care of repetitive tasks — helps them a lot. It means they
don't get stuck in the small details and can think about the bigger stuff. This makes
the whole business work better because the finance team can do their job even
better with the latest info and be more effective.



Finance by the numbers

44% of work in Finance can be automated, improving AP cycle time, accuracy /
compliance, and supplier experience.

Source: McKinsey, Bots, algorithms, and the future of the fi nance function, 2019

Automation can be applied across finance departments to achieve an average of
31% cost savings.

Source: Bain, Rethinking How Finance Uses Digital Tools, 2018

Part lll - Challenges and Considerations: Navigating the Road Ahead

As we journey further into the realm of RPA, it's crucial to illuminate the path with
awareness of the challenges and considerations that lie ahead. While RPA brings with
it a world of advantages, understanding its potential hurdles is key to a successful
implementation:

1. People and Change Management:

« Employee Concerns: Introducing RPA can create concerns about job security
and displacement. Open communication, transparency, and reskilling
initiatives are important to address these concerns and gain employee buy-in.

« Change Management Strategy: Develop a comprehensive change
management plan to facilitate smooth adoption of RPA across the
organization. This involves training and support for employees at all levels,
ensuring they understand how RPA impacts their roles and responsibilities.

2. Selecting the Right Processes:

« Process Suitability: Not all tasks are suitable for automation also not all tasks
can be taken up for automation immediately. Prioritisation is important wile
finalising the processes to be automated. Much like any digital transformation
exercise RPA should have a long-term goal to achieve. Focus on
identifying repetitive, rules-based processes with high volume and low
error rates for optimal automation success.

o Process Optimization: Before automating, analyze and optimize the chosen
process to eliminate inefficiencies and ensure smooth RPA integration.

3. Setting Realistic Expectations:

« RPA Capabilities: While RPA is powerful, it has certain limitations. It excels
at automating well-defined, structured tasks, but may not be suitable for
highly complex or judgment-based tasks requiring human expertise and skill.

o« Gradual Implementation: Start with small, well-defined projects to
demonstrate the value of RPA and gain experience before scaling up to more
complex processes.



4. Strategic Integration:

o Alignment with Business Goals: Ensure RPA implementation aligns with
your broader business strategy and goals. Don't view it solely as a cost-
cutting tool, but as a strategic investment in enhancing efficiency,
compliance, and customer satisfaction.

« Long-Term Vision: Develop along-term vision for RPA within your
organization, considering continuous improvement, governance, and data
security measures.

Part IV - Unleashing the Power of RPA with Our Team

Our team is at the forefront of RPA implementation, offering a comprehensive range
of services tailored to your specific needs:

« ldentifying the most impactful areas for automation

« Deploying seamless RPA solutions that integrate with your existing systems

« Ensuring a smooth transition with thorough employee training and
ongoing support

« Combining hyper-automation expertise with strategic planning to help you
achieve maximum ROI

End Note - Embrace the Future with RPA

RPA is not just a trend; it's a transformative force shaping the future of work. By
embracing RPA and addressing its considerations, you can unlock significant
improvements in efficiency, cost reduction, compliance, and customer
satisfaction, giving your business a competitive edge in the market.
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