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Nerves of steel:  
Can LatAm leverage  
global trade tensions?



Kreston Global 
in Latin America
Kreston Global ranks as the 17th largest accounting network 

in Latin America, with 24 member firms and more than 
1,300 professionals working across 17 countries.

The region is operating within a backdrop of increasing global 
tensions, bringing a mix of risk and opportunity. Recent shifts 
in policy, from the US’s tariff-driven trade approach (see page 
01) to China’s investment priorities (see page 07), have placed 
Latin America at the heart of wider economic story.

Governments across the region are responding in different 
ways. Argentina, for example, has introduced RIGI (see page 
03), a temporary programme designed to attract large-scale 
investment with favourable guarantees. In Mexico, the newly 
launched ‘Plan Mexico’ (see page 09) aims to modernise the 
economy and strengthen the country’s role in regional trade.

In this context, businesses operating in Latin America need 
to keep pace. Staying competitive means rethinking strategy, 
understanding new alliances, and watching closely for the 
emerging trends that are reshaping the investment landscape.
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Will tariffs squeeze out 
mid-market optimism?

TATIANA ANDRADE

Partner at KBW Auditores,  
Brazil

In the interpreneur report 
by Kreston Global, 92% of 
Brazilian executives expected 
international expansion to 
increase over the next 12 
months, one of the highest 
optimism levels globally at 
the time of the report .

North America was also 
cited as the top destination 
for expansion . Andrade 
notes that the report 
delivered some key insight, 
revealing that economic 
growth prospects and digital 
infrastructure were the 
most attractive factors when 
selecting new markets, but 
most importantly for 2025, 
that improving profitability is 
a key driver:

“For 64% of executives, the 
main benefit of international 
growth is increased 
profitability, which justifies 
overcoming any challenges .”

Mexico’s mid-
market businesses 

share optimism

Mexico’s mid-market 
businesses mirror this 
confidence, with 91% of 
business leaders expecting 

international growth in 
the next year . Their top 
expansion targets were 
also North America (72%), 
Western Europe (53%), 
and South America (45%), 
reinforcing strong regional 
trade ties and a preference 
for established markets .

When selecting expansion 
destinations, Mexican 
business leaders prioritise 
economic growth prospects 
(52%), favourable trade 
agreements (49%), and 
tech infrastructure (47%) . 
Notably, tax policies (41%) 
rank higher in importance 
compared to Brazil, 
reflecting Mexico’s focus on 
financial incentives.

2025 challenges 

This optimism faces a 
potential setback with the 
recent imposition of a 25% 
U .S . tariff on steel and 
aluminium imports from 
Brazil and a general 25% 
tariff on all imports from 
Mexico . These measures 
directly impact two of Latin 
America’s largest economies, 
potentially reshaping trade 
priorities .

Brazilian businesses, 66% of 
whom target North America 
for expansion, may now face 
higher costs and reduced 
competitiveness in the U .S . 
market . As Tatiana Andrade 
notes, Brazil’s economic 
growth has bolstered 
optimism about international 
expansion, but these tariffs 
introduce uncertainties that 
could dampen enthusiasm . 
Andrade feels this is more of 
a redirection, than a block,

“In 2025 Brazil has solid 
fundamentals that make 
it attractive to foreign 
investment, especially in a 
context of slowdown in other 
emerging economies and 
with government initiatives 
focused on sustainability 
and innovation . 

However, the imposition of 
a 25% tariff on steel and 
aluminium imports directly 
affects Brazil, one of the 
main suppliers of these 
products to the United 
States . It is estimated that 
Brazil will experience a 
reduction of up to US$1 .5 
billion in its trade balance 
related to steel exports . 

In 2018, Brazil had a 
major impact on the steel 
and metallurgical sector, 
but now in 2025, Brazil is 
more focused on market 
diversification, such as 
Europe and Asia, but there 
is still a strong dependence 
on the American market so it 
is crucial that the companies 
navigate with caution in the 
face of global trade tensions 
and seeking to diversify its 
trading partners .”

A need for strategic 
reassessment

In international trade, it is 
increasingly agility that is 
the defining line between 
success and failure . Mid-
market businesses, in 
particular, may feel the 
effects of these tariffs 
more acutely than larger 
multinationals . With fewer 
resources to absorb trade 
shocks, they face a pressing 
need to reassess their 
international strategies 
to bolster cash flow and 
maintain the profitability 
they were targeting when 
expanding internationally .

In 2024, Brazil’s mid-market businesses embraced 
international expansion with confidence, according 
to The Interpreneur Survey by Kreston Global . 
Tatiana Andrade, Partner at KBW Auditores, 
sense-checks this outlook with a 2025 mindset .
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RICARDO GAMEROFF

Managing Partner,  
Kreston BA  
Argentina

While Argentina is 
recovering from its economic 
woes, it still has issues 
with how stable a country 
it is perceived to be for 
investors . In an effort to 
decouple its economic 
system from its political one, 
Argentina has implemented 
the Incentive Regime for 
Large Investments (Régimen 
de Incentivo para Grandes 
Inversiones or RIGI) .

The RIGI guarantees 
regulatory tax stability for 
up to 30 years, providing 
long-term fiscal security 

for investors

While many countries offer 
financial incentives for 
large-scale projects, the 
RIGI is specifically designed 
to create conditions of 
predictability, stability, and 
legal certainty for large 
projects in Argentina. 
For instance, the RIGI 
guarantees regulatory tax 
stability for up to 30 years, 
providing long-term fiscal 
security for investors .

Politically, Argentina already 
has a legal framework in 

place to prevent the state 
from interfering with large 
projects, in the form of its 
Mining Investment Law, 
enacted in 1993, which has 
remained unchanged despite 
shifts in political leadership . 
This law assures that mining 
projects can continue 
without disruptions from 
sudden changes in policy . 
The RIGI aims to replicate 
this framework across other 
sectors, insulating private 
projects from direct state 
control .

The RIGI itself was 
created through a formal 
law, meaning it can only 
be modified or repealed 
by a new law passed by 
the Argentine National 
Congress, one of the three 
independent branches of 
government . For a new 
government to alter or 
eliminate the RIGI, it would 
need to secure approval 
from both the House of 
Deputies and the Senate, 
requiring a majority vote 
across various political 
parties . 

Argentina is banking on the 
RIGI to give it the boost it 

needs to position itself as 
a global supplier in several 
sectors . Historically, the 
country has been a global 
leader in agriculture and 
livestock . In recent years, it 
has made strides in the oil 
and gas sector, particularly 
with the discovery of Vaca 
Muerta, the second-largest 
natural gas reserve in the 
world and the fourth-largest 
unconventional oil reserve . 
In mining, Argentina shares 
the Andes mountain range 
with Chile, which is one 
of the world’s top mining 
countries, producing 
copper, gold, silver, and 
lithium . While Argentina’s 
mining sector is currently 
underdeveloped, it has 
the potential to rival or 
even surpass Chile as a 
global mining powerhouse, 
particularly with the 
increasing global demand 
for lithium .

Argentina could emerge 
as a more competitive 

player in global markets, 
particularly in the oil 
and gas, mining, and 
agricultural sectors

‘As the Regime’s incentives 
begin to take effect and 
local industries scale up, 
Argentina could emerge as 
a more competitive player in 
global markets, particularly 
in the oil and gas, mining, 
and agricultural sectors,’ 
said Ricardo Gameroff, 
Managing Partner of Kreston 
BA Argentina . ‘The timeline 
for this depends on the 
successful implementation 
of the RIGI projects, 
infrastructure development, 
and the cultivation of a 
skilled workforce . In the 
short to medium term, 
Argentina is likely to see 
growth in niche areas, but 
in the longer term, there is 
significant potential for the 
country to become a key 
player on the global stage .’

Investors keen to take 
advantage of the RIGI 
need to move quickly – the 
scheme is only open for 
two years .

‘The two-year window 
is a strategic decision to 
generate a quick influx of 
investments and restore 
confidence in Argentina’s 
economy,’ said Esteban 

RIGI to turbo 
boost investment 
in Argentina

Argentina is offering large-scale  
investors a two-year window  
of opportunity to invest in  
the country, under a new  
regime that guarantees  
political stability .
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Babino, CEO of Kreston BA 
Argentina . ‘With the country 
needing to rapidly align 
itself with global investment 
standards and attract foreign 
capital, the government is 
offering a short window to 
fast-track investments . The 
need for dollar reserves 
and the current economic 
climate, which demands a 
boost in economic activity, 
makes this window critical to 
jumpstart key projects and 
drive the country’s growth in 
the near future .’

Argentina will require a 

wide range of specialised 
services to establish and 

grow their operations

The RIGI has opened 
significant opportunities 
for Kreston BA Argentina, 
particularly as companies 
looking to invest in 
Argentina will require a 
wide range of specialised 
services to establish and 
grow their operations . These 
services include valuations, 
due diligence, tax planning 
and compliance, business 
law advisory, and business 
process outsourcing—all 
essential to ensure smooth 
market entry and long-term 
sustainability .

‘As more companies 
consider setting up 
operations in Argentina, 
there will be an increasing 
demand for advisory 
services that help them 
navigate the complexities 
of local regulations and 
financial requirements,’ 
said Gameroff . ‘Moreover, 
as these businesses grow 
and expand, there will be 
a need for audits and risk 
management consultancy, 
areas where Kreston BA 
Argentina can provide 
considerable expertise .’

According to Babino, 
Kreston BA Argentina is 
already seeing an uptick in 
the number of proposals 
and inquiries it receives, as 
more firms recognise the 
importance of partnering 
with a local firm that 
combines global expertise 
with regional knowledge .

This is an excellent 
opportunity for Kreston 
BA Argentina to expand 
its market presence . As 
Argentina’s fortunes rise 
under the RIGI, so does 
Kreston’s and its partners .
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In 2023 China became 
both Brazil’s largest export 
market and the main source 
of imports . In 2022, trade 
between the two countries 
reached US$ 157 billion . You 
would think this could only 
be good news, however, 
Brazil is having to exercise 
caution in its relationship 
with China as it seeks to 
avoid tensions with the US . 

So far, the balancing act 
seems to be working . 
‘Despite possible divergences 
between Brazil’s economic 
policy and the strategies of 
Trump’s new administration, 
there is no sign of reduced 
Chinese or American 
investment in Brazil,’ said 
Tatiana Andrade, Partner, 
Kreston KBW Auditores . ‘This 
is due to Brazil’s importance 
as a major commodity 
exporter to both countries 
and as a significant import 
market, with China as its 
largest supplier and the US 
in third place as of 2023 .’

Brazil is being cautious 
about joining China’s Belt 
and Road Initiative, while 
seeking more favourable 
trade terms with China . As 
a leading BRICS (Brazil, 
Russia, India, China, and 
South Africa) bloc member, 
Brazil faces potential risks, 
particularly concerning 
tariffs, if BRICS countries 
decide to replace the dollar 

in global trade . However, 
South Africa and India have 
denied any intent to replace 
the US dollar as a reference 
currency for BRICS .

Jorge Oropeza, Transfer 
Pricing Partner at Kreston 
BSG Mexico, is concerned 
that the tariffs imposed 
by Trump could have a 
significant impact in the 
medium and long term . 

‘The price increase caused 
by these tariffs, both on 
manufactured goods and 
agricultural products, 
could lead to inflationary 
pressures in the US, affecting 
consumers’ purchasing power 
and potentially reducing 
demand,’ he warned . ‘This 
scenario could trigger a 
cycle of lower exports to the 
US, leading to a slowdown 
in investment in Mexico . In 
the long term, the instability 
generated by protectionist 
trade policies could also make 
investors more cautious, 
which would impact economic 
growth expectations and 
the investment climate in 
the country .’

However, Oropeza pointed 
out that Mexico could 
consider a strategy of 
diversifying its markets 
and focusing more on Latin 
America, where growth 
potential exists, particularly 
in sectors such as 

manufacturing, technology, 
and e-commerce . By 
strengthening trade ties 
with other countries in 
the region, Mexico could 
offset the negative impact 
of US tariffs and reduce its 
dependency on the North 
American market . 

Trump’s aggressive stance 
on tariffs might just be 
enough to push Mexico into 
the BRICS bloc . Becoming a 
BRICS member could offer 
Mexico a platform to access 
new markets and sources of 
investment. By joining this 
group, Mexico could benefit 
from strategic alliances with 
emerging economies that 
are expanding . This would 
further diversify Mexico’s 
trade relationships and 
could mitigate the effects of 
global economic uncertainty, 
allowing the country to 
seize growth opportunities 
in markets outside of North 
America .

At the moment, Mexico is 
still very US centric in its 
approach and it is already 
slowing down investment in 
the country .

The measures taken by 
the Mexican government 
to review products more 
rigorously from China, both 
at customs and in stores, 
is a response to Trump’s 
pressures on combating 

unfair trade practices . ‘This 
approach has generated 
a climate of uncertainty, 
which could slow the arrival 
of Chinese investment 
in Mexico, particularly in 
sectors like manufacturing 
and technology, which are 
sensitive to trade tensions,’ 
said Eduardo Solana, 
Manager of Transfer Pricing 
for Kreston BSG Mexico .

While Mexico could benefit 
in the short term by aligning 
with US expectations, Solana 
pointed out that there 
are risks in this approach . 
‘Increased reviews and 
controls could create friction 
with Chinese companies 
operating in the country, 
affecting the flow of foreign 
direct investment,’ he said . 
‘In the long term, if tensions 
between the US and China 
escalate, Mexico may face 
a dilemma: either capitalise 
on the redirection of Chinese 
investment to the region or 
confront a slowdown in trade 
relations with China that 
limits its growth potential .’

The Kreston network’s ability 
to collaborate is proving 
invaluable at the moment, 
as firms share regional 
expertise . This network of 
collaboration optimises tax 
and accounting compliance, 
and also supports client 
expansion during such 
turbulent times . 

US aggression slows 
Chinese investment

Latin America is finding itself forced into a balancing act 
between two of its biggest investors, China and the U .S . 
As the US foreign policy becomes increasingly aggressive, 
creating a potential trade war with China, the region needs 
to tread carefully .

TATIANA ANDRADE

Partner at KBW Auditores,  
Brazil 

JORGE OROPEZA

Transfer Pricing Partner at  
Kreston BSG Mexico
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ENRIQUE PASTOR

CEO and Taxes and BPO Partner, 
Kreston FLS

A key focus of the plan is to 
make Mexico more attractive 
to international investors by 
streamlining bureaucratic 
procedures and removing 
barriers to entry . At the 
same time, the government 
is committing substantial 
resources to infrastructure 
projects in sectors such 
as energy, transportation, 
and telecommunications . 
By improving these critical 
areas, officials hope to 
create a more efficient 
business environment 
that will encourage long-
term investment and 
economic expansion .

To support this growth, 
the plan also introduces 
several fiscal measures 
designed to reduce the 
tax burden on businesses 
and stimulate investment . 
Companies investing in 
priority sectors will be able 
to claim additional tax 
deductions of up to 30% for 
infrastructure, machinery, 
and equipment costs . 
Additionally, businesses 
that establish operations in 
newly designated Special 
Economic Zones (ZEEs) 
will benefit from a reduced 
corporate tax rate of 20% 
for their first ten years, a 
significant decrease from the 
general 30% rate . Other tax 

benefits include accelerated 
asset depreciation for 
firms in clean energy and 
technology sectors, as 
well as exemptions from 
local payroll and property 
taxes for up to five years in 
select regions .

Sustainability is also 
a central pillar of Plan 
Mexico . The government 
has introduced a range of 
incentives to encourage 
businesses to adopt 
environmentally friendly 
practices . Companies 
investing in renewable 
energy projects, such as 
solar, wind, or geothermal 
power, will be eligible for tax 
credits covering up to 25% 
of their total investment . 
Businesses purchasing clean 
technologies, including 
electric vehicles and energy-
efficient equipment, will 
be able to deduct these 
expenses immediately . 
Meanwhile, firms that 
successfully reduce their 
carbon emissions will receive 
tradable carbon certificates, 
which can be used to offset 
tax liabilities or sold on 
international markets . The 
plan also includes financial 
incentives for businesses 
implementing circular 
economy practices, such 
as recycling and material 

reuse, through reduced 
environmental duties .

A key element of the 
strategy is the creation of 
four Special Economic Zones 
(ZEEs) aimed at driving 
regional development and 
attracting industry-specific 
investment . The Southeast 
ZEE, covering states such 
as Tabasco and Chiapas, 
will focus on renewable 
energy, agribusiness, 
and sustainable tourism . 
The Northern ZEE, which 
includes regions like 
Nuevo León and Coahuila, 
will prioritise advanced 
manufacturing, logistics, 
and information technology . 
The Pacific ZEE, spanning 
Guerrero, Oaxaca, and 
Michoacán, will concentrate 
on port infrastructure, 
sustainable fishing, and 
clean energy initiatives . 
Meanwhile, the Central 
ZEE, covering Hidalgo, 
Puebla, and Tlaxcala, will 
support the growth of the 
automotive, textile, and 
agribusiness sectors .

The implementation of Plan 
Mexico is expected to create 
significant opportunities 
for businesses, but it 
also brings challenges . 
Experts recommend that 
companies assess whether 

Mexico introduces 
major economic and 
fiscal overhaul with 
‘Plan Mexico’

The Mexican government has launched Plan Mexico, an ambitious economic strategy aimed 
at attracting foreign investment, modernising infrastructure, and promoting sustainable 
business practices. Published in the Official Gazette of the Federation, the plan introduces 
significant fiscal incentives and regulatory reforms designed to drive economic growth and 
enhance Mexico’s competitiveness on the global stage.

relocating or expanding into 
Special Economic Zones 
could provide financial 
advantages . Businesses 
should also review their 
tax strategies to ensure 
they maximise available 
deductions and reduced 
rates . Additionally, adopting 
sustainable practices 
could unlock further 
incentives while aligning 
operations with global 
environmental standards . 
Given the complexity of 
the new tax regulations, 
firms are advised to seek 
expert guidance to ensure 
compliance and avoid 
potential penalties .

With Plan Mexico, the 
government is positioning 
Mexico as a leading 
destination for international 
business while driving 
domestic economic 
expansion . The combination 
of tax incentives, 
infrastructure development, 
and sustainability measures 
is expected to attract 
significant investment. 
However, businesses 
will need to navigate 
the evolving regulatory 
landscape carefully to 
take full advantage 
of the opportunities 
presented by this sweeping 
economic reform .
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ARGENTINA 
Castillo y Asociados
Humberto Primo 630 .  
4 piso of . 1, 
Córdoba 
X5000FAN

info@castilloyasociados .com .ar

Kreston BA Argentina

City of Buenos Aires 
Condarco 3969 – (1419)

ricardo .gameroff@krestonba .com

BOLIVIA 
Kreston Bolivia

Zona Calacoto, c/16,  
N° 8277,  
Esq . Claudio Aliaga 
La Paz 
Bolivia (BO) 

info@kreston .bo

BRAZIL
Kreston KBW Auditores
Avenida Brigadeiro Faria Lima,  
1811 - ESC 1119 Jardim Paulistano,   
São Paulo 
01452-001

comercial@kbwauditores .com

Kreston Partnership
Rua Tamarataca,  
212 Mooca 
03119-010 
São Paulo

fale .conosco@partnership .com .br

Key contacts

CHILE
Kreston MCA
Roman Diaz 205 oficina 701 
Santiago 
7500618 
Chile (CL)

contacto@krestonmca .cl

Kreston ATC Chile

The Director #6000,  
2nd floor,  
office 205 
Las Condes 
Santiago 
Chile

contacto@krestonatcchile .com

COLOMBIA 
Kreston Colombia

Calle 72, Nº 10-07,  
Edificio Liberty Seguros,  
Oficina 1103 
Bogotá 
110231 
Colombia (CO) 

natalia .ms@kreston .co

COSTA RICA 
Kreston Costa Rica
Centro Colón Building,  
P .º Colón 38,  
Avenida 0,  
Mántica 
San José 
Costa Rica (CR) 

info@krestoncostarica .com

ECUADOR
Kreston Ecuador
Av . Amazonas 31-23 y Azuay,  
Edificio Copladi,  
Tercer Piso 
Quito 
170506 
Ecuador (EC) 

krestonuio@krestonecuador .com

EL SALVADOR
Kreston El Salvador
Ciudad Satlite, Pasaje Neptuno,  
No 12-F 
San Salvador 
El Salvador (SV)

rivasnunez .asociados@kreston-
elsalvador .com

GUATEMALA 
Kreston Guatemala

7a . Avenida 7-07, Zona 4,  
Edificio El Patio,  
Oficina 401 
Guatemala City 
Guatemala (GT) 

inquiries@kreston-guatemala .com

HONDURAS 
Kreston Honduras
Boulevard Morazán,  
Residential Development Monte Carlo,  
Building 2B-1, Office 0310 
Tegucigalpa 
11101 
Honduras (HN)

auditores@alfaroyasociados .hn

MEXICO 
Kreston BSG
Osa Mayor No . 2523- 1101 Torres 
UMA II, Col . Corredor Comercial 
Desarrollo Atlixcáyotl 
Puebla 
C .P . 72193 
Mexico (MX)

contacto@krestonbsg .com .mx

Kreston Canseco

Puebla 210, Colonia Guadalupe 
Tampico 
89120 
Mexico (MX) 

info@cansecoconsultores .com

Kreston CSM
Av . Paseo de la Arboleda No .2785, 
Colonia Paseo de la Arboleda 
Guadalajara 
44540 
Mexico (MX)

ragarcia@kcsm .mx

Kreston FLS
Calle Iguala 7, Colonia Roma Sur, 
Cuauhtémoc 
Mexico City 
C .P . 06760 
Mexico (MX)

direccion@krestonfls.com

Kreston Quezada Fernández
Via Rapida Poniente #15035, Int . 
L-29, Coloina Rio Tijuana 3ra.  
Etapa 
Tijuana 
22226 
Mexico (MX) 

info@quezadafernandez .com

Kreston Vargas Ruiz
Av. Ejército Nacional 373,  
Piso 3, Col . Granada 
Mexico City 
CP 11520 
Mexico (MX) 

gvargas@vargasruiz .com

NICARAGUA
Kreston Nicaragua

Semáforos de ENEL Central,  
300 mts al Norte,  
Plaza Bolivar N° 8 
Managua 
12088 
Nicaragua (NI)

info@krestonnicaragua .com

PANAMA
Kreston Alvarez & Carrasco

Tower Financial Center Calle 50,  
Piso 15, Suite 15-B 
Panama City 
Panama (PA)

+5072362800

PERU 
Kreston Peru
Avenida Manuel Olguín 325,  
Office 1005,  
Santiago de Surco 
Lima 
15023 
Peru (PE) 

audiportal@krestonperu .com

PUERTO RICO 
Kreston PR
1509 FD Roosevelt Avenue,  
Suite 303, Guaynabo 
San Juan 
00968-2612 
Puerto Rico (PR)

fsanchez@krestonpr .com

URUGUAY 
Damiani
Costa Rica 1720 
Montevideo 
11500 
Uruguay (UY) 

info@jpdamiani.com

VENEZUELA 
Brito, D’Arrigo, Martínez Kreston
Municipio Chacao 
Caracas 
1050 
Venezuela (VE) 

carlos .darrigo@krestonconsulting .ca
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